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oxcioemercomeany  3AJ10T YCNEWHoM Undposusauum s Npom crpoutenbcrse
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1. 3anHTepecoBaHHOCTb KomnaHuu / focyaapcTBa B KaUeCTBEHHOM M MPUKNAAHOMN
LUndposmsaumm B peanmsaumm KpynHbiX NPOMbILLJEHHbIX MPOEKTOB.

2. YeTKO BbICTPOEHHbIE NPOLLECChI, MPaBU/1a B3aUMOAENCTBMA U METOA0/10M1A
peannsaumnm KpynHbiX MPOMbILLIEHHbIX MPOEKTOB Ha YypoBHe KomnaHuu / locyaapcTea.

3. 100% noaaeprkKa co CTOpPOHbI JIny, npuHmnmatowmx pewenni (JIMNP) Undposon
TpaHchopmaumm Ha yposHe KomnaHuum / locyaapcTtea. PaboTta nepcoHanom .

4.KavyecTBeHHaa cuHeprna mexkay IT-lwHMKamu 1 TexHapamm BHyTpmu KomnaHum /
[ocypapcTto (Mpasutenocreo PO)

AHppeli Jlebenes.
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moxcroemecomeay  CKBO3HAA 610K-cxema peanunsayum KpynHbix MpoekKTos.
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Basic Data Development

Cm Hau CmaHdapo no EPC

Basic Data Process
Science-Driven

Project \Potential \Comparative \Stakeholder\ Partner
Context Value Advantage Alignment Issues

dopmupoBaHue
KOHTpPaKTHOW cTparteru

Contracting

Shaping Process
Business-Driven

e Appraise Select Complete Define Start Up &
Opportunit Scope Scope Project
PREELT Y/ FEL FEL 2B FEL 3 Operate
Business Case Developed Scope Closure Authorization )
€S LO 4L E3Lk2 G213 €114 CO L5 Project Process

Project-Driven
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moxcmemmeeoveay CKBO3HAA 610K-cXema peanusauum KpynHoix MpoekTos.
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> NHBecTop >>

3aKa3yuk >

2

MNoapagumk >

> OueHka > > Bbibop > OnpepeneHune > > Peanusauusa > > JKcnayaTauma >
o ©
Mpeg, FID FID
Cost
Knacc 5. -20%+100%
Foadui 0 Knacc 4. -15%+50%
padumk
Knacc 3. -10%+30% Knacc 2. -5%+20% Mpaduk 4
KoHuenT Mpadmk 2 padumk 3 3D aD 5D 6D 7D
120
KoHTpakTHas cTpaTterua Scope VnpasaeHue Time .
AsTopus broaskeTa MoaroToBKa TeHAepa P LUndposoi akte
Cragma «PO»
Mpepg «M» Cragua «I»

NcTtounuk: Hauy CtaHgapg no EPC, 2024

3akynku, CMP

Peanusauyua
AHppeli Jlebenes.
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oo eonean 0300 LM POBBIX TEXHONOrMM B peannsauuu KpynHbix NMpoekTos.

EXPERTISE YOU CAN TRUST

3akynku/cHabxkeHue

’ ABTOMATHYECKOE PaHXNpOBaHue
KOHTPAreHTos Nno 384aHHbiM

Kputepuam (Peitunrr NOpr)

“ ObecneyexHne yaaneHHOrO KOHTPOAA 33

MrdopmaumuorHan = crpouTenscraom (CK3C)
naaThopma ynpasaeH1a 06
eCneyeHune 4oCcTyna K
aHHbIMK 06bexTos KC
s A n rkogam ECM n 340.0/1 CMP

nupe -

Paspabotkv uupposoro

ABTOMETU3UPOBaHHbIMH
—. MNOC 8 UHHOPMEUNOHHBIX
- M®  DacyeT NOTUCTHRK
oriadr ccTemax
Ba3a AaHHbIX MPOEKTHbIX ==

S pelweHun ¢\

P TexHONOrMKU NCKYCCTBEHHOTO
ﬁ o WHTENNEKTa B yNPaBAeHUH
3 npoexTamu KC

PoGoTn3nupoBaHHbie
f TexHonoruu AnsA GesnwogHoro
npou3ssoacTsa pabor

ABTOMaTH3aUMA NpoLecca
3kcnepTvsel NCA

BBC
T - JlasepHoe [ Obecneyerne 6e30nacHoOro
3, CKaHUpOBaHKe nposegeHus pabor
NOBEPXHOCTH
' r;:e;znp:j::::e 8 Vianennnii korTpons v ananus
- npo:rm::;osanue Bl Aedictewit nepconana
-
CrpoutenbHbin
WHbopmaumorHas
PaHH“ﬁ <8 2 naarpopma &+ Uudpposoi perTUH KOHTpOﬂb
NPOM3BOACTBEHHbIX —— COTPYAHMKOE NOAPAGHBIX
WHXWUHWUPUHT NaHHbIX Q ABTOMaTH3aUMA NPOLEecca OpraHu3aumin
nnaHuposanua NMHP

MHP
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Cnacubo 3a BHUMaHue !l
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